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1 Introduction

The meeting was held in Toledo, 14 – 15 November 2006, hosted by our colleagues from the Spanish Cadastre. 34 delegates attended from 19 countries.

2 Plenary

Bozena Lipej introduced the meeting and the agenda (see Annex A).

Ignacio Duran and Blanca de Castro welcomed the delegates to the meeting on behalf of the Spanish Cadastre and the Ministry of Economy and Finance.

Bozena introduced the agenda which was approved by the participants.

Nick Land provided a short summary of the main feedback from the EuroGeographics General Assembly.

Bozena introduced the vision and work plan for the group.

3 Project Updates

Information Resource (Benchmarking) - Pekka Halme The current status of the project was presented. The project held its first meeting in Paris, 7-8 June 2005, and defined a top level question: How are you [Cadastre & Land Registry organisations] contributing to sustainable development? Within this 9 topics of interest were identified, but it was agreed to focus initially on just one of these – how well do we meet user needs?

However, initial attempts to complete the questions on user needs indicated that is important to understand the vision first, and then develop the indicators based on the agreed vision. It was agreed therefore, that further work is required on the vision before developing a tested framework of questions – to be ready for the next GA in Amsterdam.

Vision – Peter Laarakker. The group has completed an ‘e-inventory’ of the main strategic objectives of C&LR member organisations, based on replies from 16 organisations. The project was also discussed at the GA who approved the approach and overall vision. The aim will be to produce a draft ‘vision document’ in January, along with a communication plan on how to promote it.

The strategic objectives split into two main categories:

· Key business issues: clients, services, quality, integration (data & organisations)

· Key organisational issues: organisational change, cooperation, staff, ICT, performance

Role of the Cadastral Parcel in INSPIRE and NSDIs – Julius Ernst. The project team has held 2 meetings in Brussels (31st March, 1st April) and Luxembourg (15 June) and developed a questionnaire to which 26 countries replied. An inventory document has been produced but requires further work to ensure consistency and interpretations made in the document. A further discussion on the inventory was held on the project team meeting in Southampton, 25 October 2005.

4 Breakout groups

4.1 Vision & Information Resource (Benchmarking) (Chaired by Peter Laarakker)

The two project teams had a combined session in order to agree jointly the ‘vision’ in order to give a clear basis for development of the benchmarking work.

Peter Laarakker presented the work completed to date and raised the issues for a discussion.

The Expert Group split into 4 groups to discuss the following 4 strategic objectives in more detail and to describe the ‘vision’ for each strategic objective:

· Clients & Services

· Organisation

· Integration, Cooperation

· Quality (data and services)
The main outcomes from the 4 breakout groups were as follows: 

INTEGRATION: 

· very clear that it is the clients we want to serve – they are satisfied with the integrated information; 

· the front office ('public face') of the government needs to be integrated, but in the back office there will be a natural processes;

· you can never get back 100% of the visibility; these people need an independent organization, we can not give up completely our independency;

· independency: in the political checks and balances sense; 

CLIENTS AND SERVICES:

· all data – in digital form;

· clients find all necessary data from one place – one point of access on the net (registration in real time – to be able to find the data and to perform the transaction);

· multinational interoperability 

· open and available for working with the private sector through Public/Private Partnerships (PPP) or Value Added services 

· cadastre and land registry data for free (but not for services)  

· data content, services and policies based on regular user's satisfaction

ORGANISATION: 

· internal perspective

· try to keep other things separate (e.g. number of offices is part of the services offered)

· in 2015 we have identified and assessed every activity that we are responsible for, to see if we should do it ourself or outsource it

· for the activities we carry out ourselves we have the right competence and the right resources, knowledge

· we are professional »buyers« of external services (quality management,..)

· we have a flexible structure, more and more project-oriented while routine work is done by external resources; to acomodate the needs of your stakeholders

QUALITY

· all data will be digital

· as soon as change happens in the real world it will be reflected in the digital world

· cadastre and land registry information must be interoperable with other related information (up-to date, harmonized)

· serve data/information to the stakeholders in the form required (we need to know who they are)

· business users

· customer users.

4.2 Cadastral parcel and INSPIRE (Chaired by Julius Ernst)

Some outcomes:

· a proposal to move parcel from Annex 2 to Annex 1; 

· to make more detailed definition for a parcel 

· unique identifier – to go deeper into the definition

· to contact countries to clear replies in questionnares

5 Presentation of ‘virtual office’

The Spanish Cadastre presentated the »Virtual office of Cadastre« (a finalist for e-Award 2005) – presented by Roberto Fernandez, assisted by Fernando Serrano.

The Dutch Kadaster presentated the  »Kadaster-on-line: direct access to land registry products via Internet« (a finalist for e-Award 2005) – presented by Peter Laarakker.

Both presentations raised quite a big interest and discussion following the presentations.
Day 2

6 Forum of key European players

Bozena introduced the session, outlining the aims of the ‘forum’ and stressed the importance of sharing information and working in a complementary way.

UN/ECE WPLA – Bengt Kjellson (current Chair of WPLA)

A UN body representing the ECE Region of 55 countries focusing on ‘land administration’. WPLA is an open group with only limited resources in Geneva and therefore relies on voluntary efforts. Main focus is on meetings (workshops) which are designed to provide a forum for sharing information. The following meetings are planned:

· 18th & 19th May 2006, Tbilisi

· Autumn 2006, Prague

· Spring 2007 Munich

· 26 – 28 Sept 2006, Dublin

Published guidelines on:

· Social & Economic benefits of good Land Administration

· Real Estate Units and Identifiers

· Land Administration Inventory 4th Edition

· Private Public Partnerships in Land Administration

· Land Administration in the UNECE Region: Development Trends and Main Principles

· Land Administration Reviews

WPLA is also linked to the Committee on Human Settlements which produces some relevant publications e.g Guidelines on Condominiums. Bengt also noted that a High Level Commission has been established on ‘empowerment of the poor’, co-chaired by Madeleine Albright and Hernando de Soto. The secretariat is connected to the UNDP with some parts handled by UN ECE. 4 Working Groups, one of them will focus on land issues. The aim of the Commission is to develop a tool kit for governments.

http://www.unece.org/env/hs/wpla/documentation/welcome_docn.html
PCC – Julius Ernst

Established in 2002 in Grenada, PCC represents the official Cadastral Institutions of the EU Member States, plus ‘observers’ such as WPLA and EuroGeographics.

The Mission is to work as a network of excellence on Cadastre and represent the cadastral organizations to the EU. The Presidency of the PCC follows the same rotation of the EU Presidency. Austria will be the next President with the following main objectives:

· Cooperate with other relevant groups to avoid duplication of effort;

· Bring in ‘less active’ members;

· Discuss possible amendments to the organization.

The next meeting of the PCC was planned for 1st & 2nd June 2006, but this date may change to allow a meeting of the C&LR Expert Group to be held at the same time.

http://www.eurocadastre.org/
FIG Commission 7 – Bozena

Deals with ‘land administration’ and aims to provide a world-wide forum for exchange of information. Working on a variety of issues including land management in informal settlements, marine cadastre etc They have produced two important documents: Statement on Cadastre and the Cadastre 2014.

The majority of members are national professional associations rather than focused on agencies and organizations such as ours. 

Workshop on e-Governance, Knowledge management and e-Learning – Budapest, Hungary, 27 – 29 April 2006

12- 16 May 2006 – annual meeting in Slovenia.

http://www.fig.net/commission7
ELRA – John Meadows (on behalf of Mike Traynor)

European Land Registration Association focuses on the legal aspects of land registration. Generically it aims to share information and improve networking amongst land registry organizations. The association is currently chaired by the Registradores of Spain, with Registers of Scotland acting as the secretary general and a constitution has been agreed.

Two Working Groups have been set up: 1. On ‘green papers’, including one on a single European market for mortgage lending. 2. Digital signatures

The next meeting will be held in Brussels, February 2006.

http://www.conservadoresdosregistos.pt/principal/index.html
EULIS – Bengt Kjellson

Started with support of the EC’s eContent programme (Jan 2002 – June 2004). The project demonstrated the feasibility of providing access to land information held in different MS from a single portal. No intention to ‘harmonise’ or ‘standardise’, but increasing convergence is likely based on customer feedback. Now being turned into an operational service which will be available from December 2005 for the original partners, with others being brought in during Spring 2006. eTEN project currently under negotiation with the EC to bring in new parties.

Likely that they will create a European Economic Interest Grouping in 2007 to create a new legal entity for EULIS.

First Annual Meeting will be held 9th December.

http://www.eulis.org/
CLGE – Gerda Schennach

The Council of European Geodetic Surveyors made up of professional national associations representing surveyors (private and public) involved in property surveys. Represent 28,000 members over Europe (relatively small compared to other professional associations).

The main goal is take part in EU dialogue on matters that may affect their membership such as the proposed Services Directive and several other regulations e.g Directive on the recognition of professional qualifications. This includes lobbying activities and preparation of reports.

CLGE International Conference 2005 will be held in Brussels 1 -2 December 2005 on European Professional Qualifications in Geodetic Surveying

http://www.clge.org/
7 Discussion about cooperation among European key players

Spain – stated that all are needed with WPLA and EuroGeographics being broad in their scope of activities, whilst PCC, ELRA, EULIS are more ‘specialist’. It was noted however, that it is important to improve lobbying effort with the EC.

Switzerland – EuroGeographics provides main forum for engagement.

Germany – PCC & EuroGeographics important, as well as WPLA. Not sure about ELRA for Germany where there is no representative organization for land registries.

Austria – need to speed up on INSPIRE.

Norway – would preferably see one organization representing the government agencies/bodies. If not possible, should have clear agreements with PCC, ELRA on their respective roles.

Netherlands – close to Norway position. 

Sweden – sharing knowledge then they focus on WPLA. Lobbying needs a more coordinated voice which EuroGeographics should provide.

Denmark – cadastral, rather than land registry, organization. Should not duplicate efforts and cooperation is important. Cadastre information as part of reference information is important.

Slovakia – unified land registry and cadastre organization and aim to be active in all organizations. Key topic is ‘integration’ of different registers/databases.

Finland – can live with the number of different groups, recognizing the background. Important to ensure there is no overlap/duplication of effort. Need a clearer definition of the role of EuroGeographics in cadastre to strengthen its ‘position’ in this field.

Belgium – key is cooperation, recognizing the (valuable) diversity.

Luxembourg – important that concrete work is done and less discussion about organizational (political) issues, more discussion on work topics.

Lithuania – value international work firstly, to ensure that the voice of the NMCAs is heard and secondly, to share experience and best practice. Quality of participation.

Czech Republic – need to coordinate activities better i.e agree on common future activities rather than just talk about current activities.

Iceland – not a member of the EU so cannot join PCC and ELRA. Now a member of EuroGeographics but looking for more focus on cadastre and land registry. 

Great Britain – still ‘observing’ different organizations before making a decision.

Estonia – supporter of EULIS because it is delivering. Given technical developments we perhaps need a shorter timescale for the vision.

Latvia – need to include land registry viewpoint as well as cadastre. INSPIRE directive, engaged at MS level, but need to coordinate and share issues/discussion better.

Slovenia – cooperation in different organizations in relation to their work programmes.

8 Terminology

We will use the WPLA work, with one change for the definition of the ‘cadastral parcel’, as the basis for our work. The terminology will be published on our website.

9 Feedback from breakout groups

Vision group – Peter Laarakker will take the results of the discussion and bring these together in a ‘vision document’. This will include relevant (summarized) information from other relevant documents e.g WPLA guidelines. The document will then be discussed in different forums, including PCC and ELRA.

Cadastral parcel – Julius Ernst

Proposal to move the ‘cadastral parcel’ to Annex 1 in the INSPIRE directive. 

Discussion of whether there is a need to provide a ‘proper’ definition of cadastral parcel.

10 Any other business

Saulius Urbanas presented an outline of a seminar to be held in Vilnius on ‘Regulatory and Collaborative aspects between NMCAs and Land Surveyors’.

The dates of the seminar are 23 – 24th March 2006, organized by National Land Service and Centre of Registers. Saulius Urbanas is the main point of contact and will send invitations out to members of the Expert Group.

11 Conclusions

Bozena presented the main conclusions from the meeting:

Agreed to continue with the work plan in 3 project teams:

· Information Resource – Pekka, Margret, Edvins, Dick, Daniel 

· Vision – Peter, Saulius, Helge, Ignacio, Daniel, Ted/John 

· Cadastral parcel – Julius, Wilhelm, Claude, Francis

By at latest 31 August 2006 we will have delivered:

· Framework for benchmarking e.g. information resource and collection of information for first indicators

· Vision statement 2015 on the cadastres and land registries in EG’s member organizations (to be discussed with the PCC and ELRA)

· Inventory on the role of the cadastral parcel in INSPIRE

· Several advises to the NMCAs on the development of the INSPIRE initiative

· Workshop on regulatory and collaborative aspects between NMCAs and land surveyors in Lithuania in March 2006

· Continue with the forum of cadastral and land registry key players in Europe

· Continue lobbying on INSPIRE

· Integration with other EuroGeographics activities e.g IDS, L&C

The date of the next meeting of C&LR Expert Group will be 7-8 June 2006, to be held in Vienna, hosted by BEV and combined with the PCC Plenary meeting.
Bozena concluded by thanking all involved in the work of the Expert Group and paid particular thanks to our hosts from the Spanish Cadastre for their excellent hospitality.

12 Annex A - Agenda

Monday, 14 November 2005

9.00 – 10.30

- Opening of the meeting - Bozena Lipej

- Welcome of the hosts – Ignacio Duran, Blanca de Castro

- Report from the EuroGeographics' General Assembly 2005 – Nick Land

- Cadastre and Land Registry Expert Group Work plan implementation:

· general – Bozena Lipej

· project on information resource for cadastre and land registry for the purpose of benchmarking – Pekka Halme

· project on a new vision statement on cadastres and land registries – Peter Laarakker

· project on the role of cadastral parcel in INSPIRE and NSDIs – Julius Ernst

10.30 – 11.00 – Coffee

11.00 – 12.00

- Development of activities in three projects:

   - two breakout groups, lead by Peter Laarakker, Julius Ernst

12.00 – 13.30

- Continuation of work in five breakout groups

13.30 – 15.00 – Lunch break

15.00 – 16.00

- Presentation of the »Virtual office of Cadastre« of the Spanish Cadastre (a finalist for e-Award 2005) – Roberto Fernandez, Fernando Serrano

- Presentation of the »Kadaster-on-line: direct access to land registry products via Internet» of the Dutch Kadaster (a finalist for e-Award 2005) – Peter Laarakker

16.00 – 17.00

- Continuation of work in breakout groups

Tuesday, 15 November 2005

9.00 – 11.00

- Forum of European key players in the field of cadastre and land registries

(invited: UN/ECE WPLA, PCC, FIG Commission 7, ELRA, EULIS project management; associated: CLGE)

11.00 – 11.30 - Coffee

11.30 – 12.00

Cooperation among European key players in the field of cadastre and land registries – the way ahead 

12.00 – 13.30

- Terminology on Real Estate – Bozena Lipej

- Reporting back from five breakout groups and plenary discussion – Pekka Halme, Peter Laarakker, Julius Ernst

- Proposal for a Workshop on regulatory and collaborative aspects between NMCAs and land surveyors – Saulius Urbanas

- Agreed activities on the Expert Group Work plan implementation and conclusions of the meeting – Bozena Lipej

13.30 – 14.30 - Lunch break

14.30 Close of meeting
C&LR_ExpertGroupMeeting_Nov05_Minutes_v1

Page 1 of 8
C&LR_ExpertGroupMeeting_Nov05_Minutes_v1

Page 8 of 8

