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1st Meeting of ExGCLRIZI NS

» Paris, March 1-2, 2005

» the aim is to contribute to the establishment of NSDIs, national
and international financial and land markets, supporting
sustainable development and good governance

» Four projects assigned

» Cadastre and Land Registry Information
Resource

» development of an information resource for cadastre and land
registry for the purpose of benchmarking and organizational
learning
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1st Project Meeting NS

»Paris, June 7-8, 2005

»Study ‘"How are you contributing to
sustainable development’

»>9 topics recognized - emphasis on ‘how
user friendly the organizations are’

» Draft list of questions finalized on July 1

» First draft report based on info from the six
countries involved
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EG General Assembly - NE.

»Reykjavik, September 12-14, 2005

» Break-out groups and plenary discussion

» Important to compare with the vision
» Strategic goals

> Indicators

»Support overall
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2nd Project Meeting BN NESEN

»Helsinki, October 12, 2005
»Benchmarking (ExGQ experience)

»Revision of scope to match GA outcome

»From vision to indicators
»Good practices i.e. ‘stories’
»Levels of integration

»Integration and user focus

» User focus still in mind
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»Framework based on questions

Future Plans

»How many issues can be included

»Combination of data to prove integration
»Land parcel

»Its ownership
»Buildings on it
»Topography under it

»How many parties do you have to visit?

»How long does it take to get it?
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Earlier discussions .....
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Topics of interest

» Users

» Staff

» Technical

» Political

> Legal

» Economic

» Process

» Data quality

» Role of private sector/organizations
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Questions to discuss I HEE

> Is this sort of goal-setting relevant and useful to

organizations?

» Do these questions help us discover the aspects
and features that describe good organizations?

» Is the prioritization correct?
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