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1 Summary

The meeting was held on the 1st and 2nd March at the Eurogeographics Head Office in Marne-la-Vallée, France. 34 delegates from 21 countries attended the meeting (see list of delegates in Annex 1). The meeting was also open to non-members of EuroGeographics.

The primary aim of the workshop was to agree (and have a shared understanding of) the work plan for the group; and how best to organise the group to deliver the plan.

Specifically, the main outcomes (points of agreement) of the meeting were:

· An agreed set of project proposals: 1. Development of a cadastre and land registry information resource for the purpose of benchmarking; 2. Development of a new vision for cadastres and land registries; and, 3. Role of the cadastral parcel in INSPIRE and National SDIs with impacts on cadastral and land registry operations.

· Agreement that the Expert Group should act as a platform for exchange of information for other associations working in the field of cadastres and land registries (UN/ECE WPLA, REAG, PCC, FIG, CELK, ELRA, CINDER, EUROGI…) and relevant pan-European projects, including EULIS.

· Agreement on the organisation of the Expert Group into ‘sub-groups’ to take forward the definition and implementation of the three projects, including nomination of individuals to chair and work within the project management team for each sub-group; 

· Agreement to strengthen the cooperation with the PCC who will lead on the ‘cadastral parcel’ project;

· As a matter of priority to adopt the WPLA terminology to facilitate common understanding within the group and to prepare a “terminology list” in order to facilitate the communication

· To change the name of the Expert Group to ‘Cadastre and Land Registry’ in recognition of the scope of activities and membership of the group;

· To hold the next (2nd) meeting of the Expert Group in Spain in October/November 2005.

2 Minutes of meeting

2.1 Welcome & Introductions

Bozena Lipej, Chair of the Expert Group and meeting, welcomed all delegates to the meeting, who introduced themselves. Apologies were received from Mike Traynor (Registers of Scotland), John Meadows (Land Registry, England & Wales) and Gerda Schenach (BEV, Austria).

The agenda and objectives of the meeting were approved and Bozena gave a short presentation confirming the scope of the activities of the group – both ‘cadastre’ and ‘land registration’; the benefits of cadastre; and the background and reasons for setting up the group.

>>>>> For further information, see slides on the EuroGeographics website.

2.2 EuroGeographics strategy

Nick Land presented the EuroGeographics strategy to provide the overall context for the work of the Expert Group. He described the demand for pan-European geographic and land information; legislative developments, in particular INSPIRE; EuroGeographics projects and activities and the work of the different Expert Groups. 

The new Expert Group would make an important contribution to the emerging pan-European land and property market; and other EU developments such as INSPIRE and IACS.

>>>>>> For further information, see slides on the EuroGeographics website.

2.3 Cadastre Expert Group

Bozena Lipej  presented the planned and expected role of the Expert Group in the European environment.

>>>>>> For further information, see slides on the EuroGeographics website.

2.4 Draft Work Plan

Peter Laarakker introduced the draft work plan that had been prepared by the ‘core team’ – Bozena Lipej, Peter Laarakker, Bengt Kjellson, Helge Onsrud, Wilhelm Zeddies and Nick Land – and which had been previously circulated to the members of the Expert Group. 

Peter emphasised that it was now very much up to the group to agree the work plan and he stressed that we must build on previous and on-going activities – we are not starting from scratch! He then went on to describe the proposed ‘work items’:

· Information resource

· New vision statement

· Role of the cadastral parcel

· Role of cadastres in support of IACS

· Reference group for EULIS

Discussion:

Roger Terrens, Luxembourg (as President of the PCC) noted that the work the PCC has done on the ‘principles of the cadastre’ could contribute to the development of a new vision.

Agneta Ericsson, Sweden asked how to involve members/organisations not represented in the meeting, a point raised also by Wilhelm Zeddies, Germany. [It was confirmed that invitations would be extended to all members of EuroGeographics and relevant organisations who were not necessarily members of EuroGeographics. All relevant information would be available on the EuroGeographics website].

Christos Zenonos, Cyprus highlighted the need to adopt common terminology (what is meant by ‘cadastre’?) and suggested the adoption of the WPLA terminology. The theme of terminology was also raised by Pirrette Fraisse, Belgium who noted that the definition of ‘cadastral parcel’ in the INSPIRE directive was ambiguous

Roger Terrens, Luxembourg noted that the timings for the work items need to be realistic and to help set priorities it would be good to discuss the work plan with the European Commission. Wilhelm Zeddies, Germany also stressed the need to set clear priorities.

Margret Hauksdottir, Iceland commented on the need to be clear about the type of information we want to collect for the ‘Information Resource’. Once the ‘framework’ was defined we could then add the detail as the second step.

2.5 Responses from related Real Estate activities

UN/ECE WPLA (Bengt Kjellson) – WPLA welcome the establishment of the Expert Group, particularly because, as a UN organisation, there are limited opportunities to do practical tasks (projects) beyond producing ’guidelines’ . He offered all WPLA documents as a starting point for the Expert Group’s work (available at http://www.unece.org/env/hs/wpla/documentation/welcome_docn.html)

UN/ECE REAG (Bengt Kjellson) – Real Estate Advisory Group is an ad hoc group, under the UN Committee of Trade, Industry and Development, representing private sector interests. They focus on countries under transition.

PCC (Roger Terrens) – Roger stressed that the PCC was set up to provide a network of excellence on cadastre to promote best practice. To date the PCC has prepared a set of principles on cadastre and its statutes are being finalized. Roger welcomed the closer cooperation with EuroGeographics and offered, on behalf of the PCC, to chair the work item on the role of the cadastral parcel. [This was welcomed and endorsed by the Expert Group].

FIG Commissions 3 & 7 (Wilhelm Zeddies) – Wilhelm summarized the work of the two Commissions and indicated that there was potential overlap with Commission 3 on the work items on an Information Resource and the Role of the Cadastral Parcel; and with Commission 7 on Information Resource and use of Cadastres in IACS.

CELK (Helge Onsrud) – Helge presented the work of CELK in his capacity as a member of their advisory committee. The aim of CELK is to assist ‘Central’ European countries in developing land administration services by doing two main activities: collecting relevant information in a knowledge bank (potential for collaboration with the Expert Group) and arranging conferences. 

EULIS (Bengt Kjellson) – 8 countries have developed the prototype and are now moving into an ‘implementation phase’ with wider geographic coverage. EULIS (available at www.eulis.org) is designed to support a single mortgage market for Europe. The proposal for the Expert Group to provide a platform for exchange of information was welcomed.

2.6 Open Forum

Name of Expert Group

Several suggestions were made for a better, more representative, name for the Expert Group to reflect the scope of its activities. It was agreed that the name of the group should be ‘Cadastre & and Land Registry’ Expert Group.

Terminology

It was clear from the discussions that using an agreed set of terms would be very important if we were all going to ‘speak the same language’. It was agreed that the starting point should be the adoption of the WPLA terminology. This should be adopted as a matter of urgency and Paul Van der Molen of the Dutch Kadaster would take this work forward.

Work plan

1. Information resource – key points made in the discussion were:

· It will be valuable to pull together all relevant (and existing) information into a ‘definitive’ knowledge bank.

· It will be essential to agree the process for maintenance of the knowledge bank.

· The relationship with the Legal & Commercial Issues Expert Group needs to be clarified, particularly with respect to the collection of information about EU legislation and its impact on the distribution of cadastral information.

2. New vision statement

· The term ‘vision’ was ambiguous to some and it was noted that ‘visions’ continually evolve and different countries can have different visions. It was however, agreed that the NMCAs do need a target (goal) to aim for and do need to understand the challenges they will face – technical, social, economic, environmental etc – and how these will impact on them and the changes that will follow from this. It is also valuable to be able to compare different visions in different countries.

· An outcome from the work on a new vision will be development of ‘best practice’ that will help members to take practical steps in their organisational change and development.

· It is important to be clear about the audience for the vision, the context and who will benefit

· This work item will take the FIG Commission 7 document Cadastre 2014 – a Vision for the Future Cadastral System (issued in 1998)  and the UN/ECE WPLA document  Land Administration in the ECE Region: Development Trends and Main Principles (issued in 2005) as its starting point.

3 Role of the cadastral parcel

· The link to INSPIRE is important. It was noted that INSPIRE also includes other items relevant to ‘cadastre’ including ‘buildings’ and ‘unique ids’.

4. Role of cadastres in support of IACS

· The need to do work in this area would be revisited following the WPLA workshop in Budapest (7/8 April) where this would be an agenda item.

5. Reference group for EULIS

· The need for this as a separate work item was questioned by some. It was concluded that this ‘work item’ should be part of a more general ‘information exchange’ activity, that would embrace exchange of information with other organisations and projects, to be continually carried out by the Expert Group. The Expert Group could then provide a forum for following up on opportunities/issues and provide the only forum within which all these different initiatives could be ‘brought together’.

2.7 Breakout sessions & Plenary Feedback & Conclusions (Day 2)

Following the discussions and conclusions from Day 1, it was agreed that the Expert Group would progress with a more detailed analysis of the scope, content and next steps for the three projects. 

It was agreed that:

1. Each project would have a management team as follows:

· Information Resource - Pekka Halme, Finland (chair), Margret Hauksdottir, Iceland, Edvins Kapostins, Latvia;

· New Vision – Peter Larrakker, Netherlands (chair), Saulius Urbanas, Lithuania, Helge Onsrud, Norway, Ignacio Duran, Spain;

· Cadastral Parcel – Roger Terrens/Francis Kaell, Luxembourg (chair), Wilhelm Zeddies, Germany, Francis Gabele, Belgium.

2. Each project management team will prepare a more detailed project plan by the end of March using the EuroGeographics Project Definition template; and distribute these for review.

3. For each project (and the additional activities of the group) the target will be to provide a report to the General Assembly that demonstrates concrete progress!

4. EuroGeographics Head Office will issue an invitation to the membership and other interested parties to join the project teams. It is assumed that the starting point for the project teams will be based on the membership of the breakout groups.

5. The Expert Group ‘Core Team’ will work with the individual project teams to ensure consistency and complementarity between them.

6. The work on terminology will be progressed by a small team led by Paul Van der Molen, Netherlands with Marinos Kavouras, Greece and Christos Zenonos, Cyprus. Using the WPLA work as a starting point the group will quickly (within 2 months) come up with a list of terms to be used by the group.

7. EGHO will distribute further information on the INSPIRE timetable.

8. EGHO will set up a web page on the EuroGeographics website to support access to and exchange of information.

9. EGHO will contact ‘sister organisations’ to develop the network of relevant organizations and to strengthen the role of the Expert Group as a (unique) platform for exchange of information.

10. It was agreed that the name of the group should be ‘Cadastre and Land Registry’ Expert Group.

11. The next meeting of the Expert Group will take place in Spain (hosted by the Spanish Cadastre) in October/November i.e after the General Assembly.

3 Actions

	What
	Who
	When

	
	
	

	Check link to WPLA website from EuroGeographics website
	Nick L
	30 March

	Check link to PCC website from EuroGeographics website
	Nick L
	30 March

	Adoption of WPLA terminology – review relevant terms and ….
	Peter L/Paul VdM
	30 April

	The relationship with the Legal & Commercial Issues Expert Group needs to be clarified, particularly with respect to the collection of information about EU legislation and its impact on the distribution of cadastral information.
	Bozena/Nick
	30 April - after getting back and verifying the project proposal for Information resource 

	Each project management team will prepare a more detailed project plan using the EuroGeographics Project Definition template; and distribute these for review.
	Pekka

Peter L

Roger
	By end March

	EGHO to distribute the EuroGeographics Project Definition template
	Nick L
	Done

	EGHO will distribute further information on the INSPIRE timetable.
	Nick L
	30 March

	EGHO will set up a web page on the EuroGeographics website to support access to and exchange of information.
	Nick L
	15 April

	EGHO will contact ‘sister organisations’ to develop the network of relevant organizations and to strengthen the role of the Expert Group as a (unique) platform for exchange of information.
	Nick L
	30 April


Nick Land, Executive Director EuroGeographics
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