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1 Executive summary

This was the 1st meeting of the ‘Information Resource’ Project team. The main conclusion from the meeting was that the project would initially aim to complete a comparative study of how ‘user orientated’ we (the cadastre & land registry organisations) are, before creating a ‘database’. To do this, a list of questions will be agreed (a draft set were prepared in the meeting) to provide a ‘framework’ for the comparative study. Where possible the questions will be answered by reference to existing reports/studies.

An action plan covering the period up to the GA (12 – 14 Sept) was agreed, with the goal of delivering a 1st draft report, for the 6 countries (Finland, Germany, Iceland, Sweden, Latvia, the Netherlands) represented in the team, by that date.

The next meeting of the team will take place in Helsinki, 12th October 2005. A tele-conference call is provisionally scheduled for Friday 1st July.
2 Introduction
The meeting was held at the EuroGeographics Head Office, Marne-la-Vallée, France, Tuesday 7th June and Wednesday 8th June.

The participants were:

	Name
	Organisation
	e-mail
	telephone

	
	
	
	

	Pekka Halme
	National Land Survey of Finland
	pekka.halme@nls.fi
	+358 20 541 5400

	Agneta Ericsson
	National Land Survey  of Sweden
	agneta.ericsson@lm.se
	+46 26 171 646

	Margret Hauksdottir
	The Land Registry of Iceland
	mh@fmr.is
	+354 515 5340

	Wilhelm Zeddies
	AdV
	wilhelm.zeddies@lgn.niedersachsen.de
	+49 511 64609 110

	Edvins Kapostins
	State Land Service of Latvia
	edvins.kapostins@vzd.gov.lv
	+371 703 8628

	Rafic Khouri
	Ordres des Geometre-Experts
	r.khouri@geometre-expert.fr
	

	Dick Eertink
	Kadaster
	DICK.EERTINK@kadaster.nl
	+31 55 528 5401

	Nick Land
	EuroGeographics
	nick.land@eurogeographics.org
	+33 1 64 15 32 65


Aims and objectives of workshop

The primary aim of the workshop was to agree (and have a shared understanding of) the work plan for the project and how best to organise the group to deliver the plan.

Specifically, the anticipated outcomes of the meeting were:

· An agreed work plan;

· Agreement on what are the relevant questions the information resource should give an answer to; 

· Agreement on what existing material is relevant for the work and assessment of its usability, especially in terms of the identified questions.
3 Agenda

Chair: Pekka Halme (in his capacity as chair of the Information Resource Project).

Secretary: Nick Land
	
	Topic
	Chair/Speaker

	7th June
	
	

	13:00 – 13:30
	Welcome & Introductions

· Objectives of the meeting

· Background of the project;
	Pekka Halme

	13:30 – 14:00
	Presentation of the draft work plan 
	Pekka Halme

	14:00 – 15:00
	Discussion about the work plan
	NN

	15:30 – 16:00
	Presentation of existing material and surveys

· Cadastral Template, FIG

· Doing Business 2005, WB

· Etc.
	Pekka Halme



	16:00 – 17:30
	Discussion and start of the work

· Definition of the key questions that the data should give an answer to

· Definition of the main tasks/business processes of organizations and viable numerical/other indicators

· Need for descriptive information
	NN



	17:30
	Close
	


	8th June
	
	

	
	
	

	09:00 – 12:00
	Work continued
	NN

	12:00 – 14:30
	Next steps & administrative arrangements

· Next steps

· Agreement on next meetings
Any other business

Close of the workshop
	Halme


4 Presentation/discussion of the draft work plan & existing material/surveys
The following were the main points raised in the discussion:

Work plan

· One of the key drivers for the project could also include identification of research issues for universities to follow up on.
· The use of the information collected for lobbying can be used at both the national and European levels.

The diagram below illustrates the main stages in the project:
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In this view of the project, the creation of a ‘database’ is not the primary objective. The objective is really to develop a framework for comparing our organisations that can be continuously maintained by the Members. The ‘database’ is a ‘tool’ to support this objective and should not be the end in itself. Ideally, having developed the framework (list of questions) we would be able to answer them from the available information. Only if the information is not available will we undertake additional data collection.
We also discussed the scope of the ‘system’ that would be ‘compared’ i.e is it just a process within the cadastral organisations or a process that covers the totality of the system (which could be defined as the ‘land market) and thus, several organisations. This is illustrated in the figure below:
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Existing material/surveys

· Lots of existing information/documentation

· A new information source was identified – the NORDIC comparative study – which can be added to the ‘baseline’ of existing information (Action on ?? to include this & set up ‘baseline’ reference list??)
· The COST project (University of Denmark etc), http://costg9.plan.auc.dk/ was discussed. It provides a very detailed description of processes.
· We should not only identify collections of information but also identify available benchmark comparisons that have been completed. It was noted that these existed, but terminology is a problem i.e it is difficult to compare.

· Important to have ‘basic’ information about each organisation, such as WPLA, that is collecting information already.

Conclusions from discussion:

· The objective of this project needs clarification.
· The number of topics of interest should not exceed 10.

· It was agreed (confirmed) that the audience for this project was Heads and Senior Managers within our organisations.

· The World Bank ‘doing business’ study was felt to be a good example for the project to follow as it seemed to be at the right level of detail, was put in the wider context of economic development and stimulated readers to take further action – to ask why?

5 Definition of key questions
It was agreed that there is a hierarchy of questions from those (top level) which will allow us to facilitate ‘organisational learning’ to those at a more detailed level which will allow benchmarking (comparison) of our organisations. This is illustrated in the figure below:
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The diagram also illustrates that we agreed to focus on one ‘topic’ in the first instance – the ‘Users’ – and then to develop other topics at a later date. 
Top level question: How you (cadastre & land registry organisations) are contributing to sustainable development? ‘Sustainability’ in the sense of organizational, technical and economic sustainability is really the key question for our organisations.
We identified 9 topics of interest, each with a top level question and more detailed questions. The (U) after some of the questions indicate those that were most relevant to answering the question: Is it a user orientated system? In this case the ‘user’ is defined as the ‘customer’ who could be government departments, private sector or the citizen.
1. Staff

Are we sustainable with respect to people? (Current/future employees; private sector; university)


Do our staff understand the economic logic of our organizations?
What qualifications/skills do your staff have? How has the profile and staff numbers changed over the last (5) years?

Do we empower our staff to release their creativity?

Are our staff ‘happy’ in their work?

2. Technical

Is the system sustainable from the technical point of view?

Is your service on-line? (U)
How many on-line users do you have? Or increase in last 3 years? (U)

Is investing in object-oriented models worthwhile?

Is there good practice of 3-D cadastre?

Is the cadastral system based on a geodetic grid system?

3. Political

How does Europe impact on our business? (responding to challenges/opportunities in Europe)

Is there any defined policy (strategy, mission)?

How does Europe ‘interfere’ with the evolution of each national system?

4. Legal

Is the legal system supporting today’s land market?


Is a positive legal system better? (U)

Is there an informal land market in your country?


Have the main cadastre legislation in English translation


Does the government guarantee the result of the surveying (liability)? (U)

5. Economic

How cost effective is the system?

How much does it cost (time consuming)? (U)

What percentage of the costs of buying a property are ‘legal’ fees? (U)


What is our economic result?


How much does it cost to maintain a national cadastre?


What does it cost us/customer to deliver/get one …… (product)? (U)


How much does it cost to separate a parcel (from preparation to registration)? (U)


Are we too expensive?


How much do professional users pay to access land information in …..?


For each Member State, what information is free of charge?


Does free information delivery work?


How is the scale of fees defined? By time or fixed prices? (U)


Do the fees cover the costs?


For each Member State list the products and prices

How much money does the government put into: the cadastral survey process; cadastral registration; land registry?


How much money does the government get back from the system?


How much does non-conformance cost?


How effective is the system?


What is the cost of establishing a new real property unit? (U)


How much money do we spend on correcting our own mistakes in delivery?

6. Process

How well does the process meet today’s and tomorrow’s requirements?


How easy is it to get a mortgage in ……..? (U)

How long does it take to separate a parcel? (U)


What is the process of establishing a new real property unit?


What is our productivity? How do we measure it?


Are we innovating enough?


Do we have lean processes? i.e not too many steps, not too many organizations

How many people/organizations must the buyer of land meet in the cadastral survey process and the land title process? (U)


How does our process performance compare?


How many days does it take to get a title, do the cadastral survey?


What is the time of establishing a new real property unit?

7. Data quality

How well does the data meet requirements?

What is the status of the data (the cadastre)? The quality? (U)

Who pays the quality improvement of the data?


What is good quality data?

8. Users
How well do we meet the user needs? Is it a user oriented system?

Who uses it? Who are our customers?

Are your customers satisfied? (U)

Do the users of the cadastral process and land title process get what they need at a reasonable price? (U)


Who pays for it? 


Do we deliver value to the customers and society? (U)


For what purpose is it used?

9. Role of private sector/organisations
How is the system organized?

How best to organize land consolidation? (U)

Is our way of organization efficient and effective?


What is the role of the private sector?


Are private (licensed) surveyors involved in the process?


Can somebody do it better (more effective)?


Is it better to let the private market do surveying?


Does somebody monitor your activities?

Questions not allocated to a particular category:

Is the system sustainable from the economic, technical and organizational points of view?


List all the organizations in cadastral field: role, reports, location, publication, links

For each Member short description of the cadastre system (also historical); statistics – number of real property units, new property units per year.
It was agreed that our priority is organizational learning at this stage. Therefore what is most relevant to support this objective i.e what are the priorities?

We concluded that a focus on the user would be most appropriate. This is illustrated in the diagram below:
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6 Developing the ‘user’ topic
Key question: Is it (need to define) a user (need to define this, but agreed it is not ‘internal’ users) oriented system?

More detailed questions:

Technical

Does a user have on-line access to cadastre and LR information?

How many on-line users do you have? – as % of total internet users ….
Legal

Does the government guarantee the title?
Is on-line access limited to registered users? If yes, how long does it take to register? Can you register on-line?
Do you have to specify (justify) the purpose for which you want to use the information? If yes, what types of information are not allowed?
Do you accept digital signatures (or equivalent)? If, yes, for what purposes?

Finance

How much does it cost the user to view and download an extract of information (about a cadastral parcel) from the cadastre/land register?
What % of the costs are legal fees?
How much does it cost for a user to sub-divide a parcel – define a case e.g a building plot of size .. with a value of …..?
How much does it cost for a transaction (buying & selling) as a percentage of the land value?


Registration fee


Stamp tax

How much does it cost to register a mortgage as a percentage of the mortgage value?

How ‘transparent’ is the pricing & licensing?
Process

How easy is it to get a mortgage?
How long does it take to sub-divide a parcel?
How many parties (people/organizations) does the customer have to contact when buying a property - one-stop shop?
Quality

What is the status of the data?
Users

Who are the users and how are they using our services?
Organisation

How best to organize land consolidation?
It was agreed that we:

· Need to define the products and services we provide or at least the categories of service and how they are being used etc We need to look at this from the user perspective e.g they might want to sub-divide a parcel, buy a house, re-mortgage their existing property etc
· Need general information for each country to support comparison. This will include: Size of country in square km.; population; number of real property units; Financial indicators such as GDP; number of internet users, Purchase Power Parity i.e basic national statistics which should be available from Eurostat.
· Will need to finalise questions and then cross check against existing information to see which questions can be answered from existing information sources e.g World Bank report. 
7 What to do next?

	What
	Who
	When

	
	
	

	Clarify project objective and revise project plan
	PH
	08 July

	Review the questions and send to EK
	All
	21 June

	Finalise the list of questions for ‘user oriented system’
	EK
	30 June

	Tele-conference call, 1st July, 11.00 Finland time; 10:00 CET
	PH
	

	Each team member to discuss the questions with their Director General
	All
	26 Aug

	Try and answer questions using existing information (World Bank, FIG)
	WZ
	13 July

	Each then completes for their own country
	All
	26 Aug

	First draft report
	??
	9 Sept

	Collect country information (from Eurostat)
	NL
	15 July

	General Assembly – presentation to GA (12 – 14 Sept)
	PH
	12 Sept

	Create and include NORDIC comparative study in ‘baseline’ reference list
	??
	??


Date of next meeting: Wednesday 12th October 2005, 8:00 – 17:00, Helsinki (arriving the day before for dinner).

Those attending the WPLA meeting (1 – 2 September) may also take the opportunity to discuss the project.

Tele-conference call (provisional), Friday 1st July, 10:00 CET (11:00 in Finland; 08:00 in Iceland)
8.2 How many on-line users do you have? – as % of total internet users





8.1 Does a user have on-line access to info?





8. Is the system user-orientated?





2. Is the system sustainable from the technical point of view





9.





etc





1. Are we sustainable with respect to people?





0. How are you contributing to sustainable development?





etc





Existing reports/info
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Define key questions





Collect Information





Project stages:        I                             II                                   III                                   IV
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