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Minutes of Joint RISE/MOTIIVE Harmonisation Advisory Committee & Project Board Meeting, Wednesday 6th June 2007 (HACPB3)
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1 Introduction

The third RISE/MOTIIVE Harmonisation Advisory Board & Project Board (HACPB) meeting was held at the European Commission - DG ENTR. The participants were:

	
	Name
	Organisation
	Role

	1
	Ngandu Mupangilai
	GMES Programme Office, European Commission
	RISE & MOTIIVE contract manager

	2
	Michael Stjernholm
	National Environmental Research Institute, Denmark
	EU-Reviewer

	3
	Hugo De Groof
	European Commission, DG Env
	GMES, INSPIRE

	4
	Stefan Jensen
	European Environment Agency
	Key user, GMES & INSPIRE

	5
	Erik Lundborg
	Swedish Water Authority
	Key user

	6
	Louis Celliers
	
	Potential User

	
	
	
	

	RISE Project

	7
	Nick Land
	EuroGeographics
	RISE Project Co-ordinator

	8
	Wyn Cudlip
	QinetiQ
	RISE Technical Manager

	9
	Jörgen Hartnor
	National Land Survey of Sweden
	RISE WP Leader

	10
	Martin Klopfer
	OGC Europe
	RISE WP Leader

	
	
	
	

	MOTIIVE Project

	10
	Keiran Millard
	HR Wallingford
	MOTIIVE Project Co-ordinator

	11
	Roger Longhorn
	IDG (UK) Ltd
	MOTIIVE Steering Committee Leader


Apologies were received from Alessandro Annoni (INSPIRE and ORCHESTRA project), Pier-Giorgio Marchetti, ESA and Daniel Holweg, HUMBOLDT project
The meeting was chaired by Nick Land, Project Coordinator for the RISE project.

2 Aims and objectives of the meeting

The main objectives of the meeting were:

· To inform about the scope and progress of the RISE & MOTIIVE projects;

· To present and discuss the latest deliverables from the projects on the test environment, cost benefit analysis and exploitation plans;

· To agree plans to complete the projects.

This report is deliverable 29 of the RISE contract.

3 Agenda

	Time
	Topic
	Chair/Speaker

	
	
	

	10:00 – 10:15
	Welcome & Introductions

Aims and objectives of the meeting
	Nick Land

	10:15 – 11:00
	The RISE project  - status report

(Including response to independent reviewer comments)
	Wyn Cudlip

	11:00 – 11:20
	The MOTIIVE project – status report
	Keiran Millard

	
	
	

	
	Coffee
	

	
	
	

	11:30 – 12:00
	RISE test environment
	Wyn Cudlip

	12:00– 12:30
	RISE – Cost Benefit Methodology
	Martin Klopfer

	
	
	

	
	Lunch
	

	
	
	

	13:30 – 13:45
	Metadata/data standards and interoperability issues
	Louis Celliers

	13:45 – 14:00
	MOTIIVE User Requirements and Use Cases
	Roger Longhorn

	14:00 – 14:20
	Application of the INSPIRE DPS method and standards development
	Keiran Millard

	14:20 – 14:35
	MOTIIVE – Cost benefit analysis
	Roger Longhorn

	14:35 – 14:50
	MOTIIVE next steps and questions
	Keiran Millard

	
	
	

	
	Coffee
	

	
	
	

	15:00 – 15:30
	RISE – Exploitation Plan
	Jörgen Hartnor

	
	
	

	15:30 – 16:00
	Summary & Conclusions
	Nick Land

	
	
	

	16:00
	Close of meeting
	


Note: The agenda was revised during the meeting to reflect the relative weight of discussions and interest. The presentations from Keiran Millard were combined into one presentation and unfortunately due to lack of time there was no presentation from Louis Celliers on standards/interoperability issues.

4 Minutes

After a short tour de table and introduction from Nick Land and Ngandu Mupangilai (who was attending his first HAC meeting having replaced Peter Breger), the following were the main points from the meeting:

RISE - Status report (Wyn Cudlip)

Presentation

· Wyn provided an overview of the status of the project including its main deliverables (methodology for product specifications and use cases, test environment, cost benefit analysis and exploitation plan) to date. In addition, he addressed the External Reviewer’s (Michael Stjernholm) comments which formed the main focus of the discussions.

The discussion focused on the following main points:

· Michael Stjernholm had queried the content of the data product specifications and felt the specifications did not contain sufficient information. He was concerned therefore that the methodology was not detailed enough to ensure sufficient information was captured, particularly within the use cases.

· It was noted that the RISE project was only addressing a small set of requirements within the Water Framework Directive and inevitably therefore the use cases did not capture all possible requirements for a comprehensive data product specification. However, it was agreed that the methodology document would be revised to clarify the aspects related to his comments. In addition, the data product specifications would be revised as they were only in draft form. Both Michael and the Commission were happy with this proposal.

MOTIIVE - Status report (Keiran Millard)

Presentation

· Keiran presented the status of the project and its particular focus on the definition and cataloguing of feature types (in the marine area, but applicable across other domains) and the application of registries to support access to and maintenance of this type of information.  MOTIIVE also demonstrated how the RISE/INSPIRE methodology could be used by a given domain area to realize a data product specification.  MOTIIVE has provided formal comments to the INSPIRE drafting team on their experiences of using the methodology for data product specifications.

Discussion

· The example provided by MOTIIVE of using the INSPIRE/RISE methodology was well received as something other domain areas could use.  As was the approach of representing ‘observation types’ as standardized ‘features’ that could be defined and exchanged amongst communities.

· The role of Feature Type Catalogues was recognised as something important to lodge definitions of features, however it has not been fully agreed within the INSPIRE Implementation Team how they should be best adopted/implemented.

· It was agreed that there are some ‘bigger picture’ issues that need to be addressed within ISO and GML communities, notably the ability of GML to support the full ISO1923 coverage set.

RISE - Test Environment (Wyn Cudlip)

Presentations

· Wyn gave a presentation on the RISE Test Environment, including a live demonstration of some of the functionality of the system.

· RISE has shown how it is possible to create harmonised Data Products “on the fly” through schema translation.

· Further testing of the Product Specifications and the capabilities of the employed Web Feature Servers is underway.

· A meeting with some end-users to discuss further testing has been scheduled for the 25th June, 2007.

Discussion

The main points raised in discussion were:

· The difficulties of getting agreement on harmonized data product specifications from only a small number of use cases. Often, the problems were ‘institutional’ rather than ‘technical’. Again it was noted, that RISE only addresses a subset of user requirements, but the methodology – as a spiral process – supports the iteration of the product specification based on further use case analysis.

· RISE is using relatively small datasets. Further development work would be required (outside the scope of RISE) to address scalability issues (i.e. to cope with national datasets) in a real application.

RISE – Cost Benefit Analysis (Martin Klopfer)

Presentations

· Martin presented the status of the work including the methodology used and the results achieved. RISE has taken note of the methodology developed in MOTIIVE, but concluded a methodology specific to the needs of the RISE project was required. Both methodologies however, are complementary.

· A common challenge for CBA excercises in a geospatial standardisation and harmonisation context is to get access to the relevant data of stakeholders. Unfortunately internal process costs are seldom revealed in detail to external parties and expected benefits of introducing harmonized datasets are largely not measurable in a traditional CBA sense, since their impact e.g. on society are not directly measurable. 

· In the RISE project, the goal has been to quantify the costs and benefits of applying the methodology to the creation of harmonized product specifications. In practice, the RISE project has been able to quantify the costs of using the methodology based upon the experience gained in the project, whilst the benefits can only be stated in qualitative terms.

Discussion

· It has been concluded that the RISE approach provides a good starting point by identifying generic Costs and Benefits of applying the RISE Methodology and thus motivating and enabling stakeholders to execute their own internal CBA.
· The provision of the RISE CBA template allows stakeholders to follow a comparable path and may help to support future CBA and impact assessment activities.

· It was discussed that the full documentation of process costs and impacts before and after the adoption of the RISE Methodology should be anticipated in more detail as a requirement for future projects and should ideally be carried out by stakeholders with full access to relevant data. 

MOTIIVE – Cost Benefit Analysis (Roger Longhorn)

Presentations

· Roger presented the status of the CBA background study work to date and the CBA methodology proposed for the marine community to assess interoperability issues relating to use of marine/coastal data. This combines a multi-criteria analysis (MCA) approach adopted from the GeoVMM (Geographic Value Measuring Methodology - endorsed by the US federal government's Office of Management) for valuing benefits coupled with real-world cost categories developed in the SDIGER INSPIRE implementing rules project. A spreadsheet template for applying this approach was also presented and both the final deliverable (D11) and spreadsheet are available for download from the project web site as public documents.

Discussion

· Time limitations prevented extensive discussion of the proposed methodology. However, EC representatives noted that this methodology was best suited to project-level CBA and would (probably) not work for assessing the cost-benefit for an entire spatial data infrastructure. This observation was generally agreed by all present, and it was pointed out that it was not the intention (nor stated plan in the Description of Work) to produce such an infrastructure-wide CBA methodology, which much research has shown may not be feasible, in any case.

RISE – Exploitation plan (Jörgen Hartnor)
Presentations

· Jörgen presented the status of the work and the goal of the exploitation plan which is to ensure the methodology (and other results of the project) are promoted, used and maintained beyond the end of the project.

· Options for the future maintenance of the methodology for product specifications include the European Commission, INSPIRE, standards bodies (such as OGC), pan-European (representative) association (such as EuroGeographics) or even the private sector. This issue formed the main focus of the discussions.

Discussion

· It was noted that the RISE methodology has been adopted and improved by the INSPIRE drafting team on data specifications and will now form the basis for the development of all INSPIRE specifications. 

·  It was also noted that INSPIRE represents the means of achieving the goal of European Spatial Data Infrastructure which is a somewhat broader scope than the one represented by INSPIRE.  

· No firm conclusions were drawn on how and who was best suited to maintain the methodology document but it was generally recognized that the EC would be a suitable organization. However, the detailed means of how this should be achieved needs to be further deliberated within the EC.

All presentations from the meeting are available on the RISE Website:

http://www.eu-rise.org/
or directly via the Eurogeographics website at:

http://www.eurogeographics.org/eng/03_RISE.asp
As this was the last HACPB meeting, all participants were thanked for their valuable support and contributions to all 3 meetings and to the respective projects.
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