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Executive Summary

Two major dissemination activities in the RISE Project were the initial User Workshop, held towards the start of the Project, and the final Project Seminar, held towards the end of the Project. The User Workshop was held as part of an OGC Technical Committee Meeting in Bonn in December 2005. The Project Seminar was integrated with a discussion session at the annual 13th EC/GIS Conference held in Oporto in July 2007and attended by 200+ delegates representing a good cross section of the GI community. This report summarises the latter event – the Project Seminar.

The Seminar was held on Friday 6th July as a ‘European Projects Round Table’ in which the main objectives were to:

· Present the RISE project; and,

· Understand what makes for a successful EU funded project (and why they fail).

The seminar started with a presentation by Wyn Cudlip, Technical Project Manager of the RISE project, in which he emphasized the results from and lessons learnt in the RISE project (see Section 2 of this report). This ‘scene setting’ presentation was followed by a series of contributions from speakers representing other EU funded projects (see Section 3):

· Keiran Millard, Project Coordinator for the MOTIIVE project;

· Daniel Holweg, Project Coordinator for the Humboldt project;

· Maria Cabello, European Projects Coordinator, Region of Navarra,  Spain;

· José Borbinha, Coordinator of the DIGMAP project.

The session was opened up to the floor for an open forum (section 4) and concluded (section 5) with a series of key points relevant to all projects:

· All projects should start by thinking about the use of the deliverables from the project;

· Successful projects create partnerships that endure beyond the end of the project;

· Engagement with users during the project is crucial and will help with the sustainability of project results;

· Projects must have tangible deliverables;

· Innovation within a project is important;

· Sharing of information and deliverables between complementary projects improves the success of projects, as RISE and MOTIIVE have done;

· Building bridges between different communities – such as the GI and library communities – is very helpful.
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1.  Introduction

Two major dissemination activities in the RISE Project were the initial User Workshop, held towards the start of the Project, and the final Project Seminar, held towards the end of the Project. The User Workshop was held as part of an OGC Technical Committee Meeting in Bonn in December 2005. The Project Seminar was integrated with a discussion session at the annual 13th EC/GIS Conference held in Oporto, Portugal, 4 – 6 July 2007.

The Project Seminar was held as part of the annual EC/GIS conference to take advantage of the large number (200+) delegates attending the meeting and representing a good cross section of the GI community, including both technical and application specialists.

The Seminar was held on Friday 6th July as a ‘European Projects Round Table’ in which the main objectives were to:

· Present the RISE project; and,

· Understand what makes for a successful EU funded project (and why they fail).

The session was chaired by Alessandro Annoni from JRC, who is also a member of the Commission’s INSPIRE Team. He expanded on the main objectives of the session, explaining that he also hoped to understand:

· How the outcomes of projects could be endorsed by INSPIRE;

· How to maintain project results after the end of projects; and,

· How to influence standards bodies.

The speakers in the session were:

· Wyn Cudlip, Technical Project Manager of the RISE project;

· Keiran Millard, Project Coordinator for the MOTIIVE project;

· Daniel Holweg, Project Coordinator for the Humboldt project;

· Maria Cabello, European Projects Coordinator, Region of Navarra,  Spain

· José Borbinha, Coordinator of the DIGMAP project 

 RISE Presentation

The session opened with a RISE overview presentation from Wyn Cudlip in which he presented the RISE project including the consortium partners, the main focus and deliverables of the project, the status of the work and the lessons learnt during the project. The emphasis of the presentation was on the RISE Results and Lessons Learnt.

The main conclusions presented were:

· RISE has successfully produced a Methodology & Guidelines document for the creation of harmonised Data Product Specifications.  This has been used by the MOTIIVE Harmonisation Project and has been used as a major input to the work of the INSPIRE Drafting Team on Data Specifications.

· An additional nine document deliverables have been produced including:

· Data Harmonisation Requirements Report

· Data Product Specifications

· Services Architecture Outline

· Cost benefit Report

· Exploitation Guidelines
· A RISE Test Environment has shown how harmonised Data Products can be produced “on-the-fly” from existing information by means of automatic schema translation.

The lessons learnt by the Project include:

· Harmonisation must be driven by real requirements

· Need to avoid lowest common denominator effect, or
· Compromises which satisfy nobody.

· Hence importance of Use Cases.
· Interface standards need further development

· E.g. for access control, handling time series.
· Enhancement to WCS, improved integration with SOAP etc.

· Software tools require further development

· E.g. Improved integration of Clients, WMS, WFS and WCS.
Some of the issues raised for further discussion included:

· How to maintain project results after the end of the Project?

· How best to influence Standards Bodies?

The above set the scene for the discussion during the seminar. A copy of the RISE Presentation can be downloaded from the RISE website at: http://www.eurogeographics.org/eng/03_RISE.asp
2.  Presentations from other participants

The RISE presentation was followed by a series of brief presentations by representatives from other EU projects, including two projects – MOTIIVE and Humboldt – that are related to RISE and with which the RISE consortium is working closely. 

2.1. Keiran Millard – MOTIIVE project

Keiran made the following main points:

· In his experience, 30/40% of the costs of any project are spent on ‘re-engineering’ existing data before it is possible to ‘add value’ to it;

· Projects should be seen as part of a process and action should be taken during the life of the project to ensure the results can be built on in the future. This requires effective engagement with the target user community and appropriate standards bodies;

· Keiran noted that projects are happy to provide their deliverables to other projects as has been the case between RISE and MOTIIVE where both projects have shared the RISE methodology and their respective cost benefit methodologies and results;

· Ideally each project should find ‘persistent custodians’ for the results of the projects which may be commercial organisations – such as a GIS vendor – or standards bodies, such as OGC. In the latter case, the value of having OGC as a project partner was noted.

2.2. Daniel Holweg – Humboldt project

Daniel made the following general points:

· He emphasised the link to other fields of activity/research such as the library community;

· He noted that the timing of projects and standards activities may not always be compatible – the former being relatively quick, the latter taking much longer within a formal process;

· Ownership of  project results beyond the life of the project was a key success criteria;

· The need for a suitable coordination structure.
From the perspective of successful research projects, he made the following distinctions:

· Short term – ideally projects should result in tangible deliverables that can contribute to initiatives such as INSPIRE and GMES;

· Medium term – projects should aim to solve particular problems, for example, semantic interoperability;

· Longer term – projects should challenge established views!

2.3. Maria Cabello – Region of Navarra, Spain

Maria Cabello did not present her views based on any particular project, rather her experience with a number of EU projects which have had a particular focus on the needs of regions within countries, in her case, from the Spanish region of Navarra.

She made the following points: 

· Partnerships are key to successful projects;

· Promoting the results of projects to other regions is important;

· Difficulties have been working with different cultures, systems as well as defining common project tools and indicators.

2.4. José Borbinha  - DIGMAP project Portugal

Jose represented the library community and this was his first time at a GI conference. He noted however, that his community shared many of the same issues and problems as the GI community. Drawing on his experience with the DIGMAP eContent+ project he noted that building a strong community was key to the success of a project.

He recommended looking at the following website: www.theeuropeanlibrary.org which provides information on all the national libraries of Europe.

3.  Open Forum

After the presentations from the panel, there was only a limited amount of time available for the open forum and questions from the conference delegates.

The following points around the theme of ‘users’ were raised:

· How could events like this attract more ‘users’;

· Perhaps it would be better to have a series of ‘thematic’ conferences?;

· Each conference should have clear goals and objectives;

· We need to be clear about our definition of ‘users’. Do we mean ‘infrastructure builders’ or ‘end users’ of the infrastructure?

In addition it was noted that the Dublin core standard had been very successfully adopted within the library community.

4.  Conclusions

Alessandro Annoni drew the following conclusions about successful projects from the discussions:

· All projects should start by thinking about the use of the deliverables from the project;

· Successful projects create partnerships that endure beyond the end of the project;

· Engagement with users during the project is crucial and will help with the sustainability of project results;

· Projects must have tangible deliverables;

· Innovation within a project is important;

· Sharing of information and deliverables between complementary projects improves the success of projects, as RISE and MOTIIVE have done;

· Building bridges between different communities – such as the GI and library communities – is very helpful.
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