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Developing the Implementation Plan (WP11)

During the project lifetime:

= “Atleast 5 to 10 countries of the Reference Group will be
connected” (according to the grant agreement with the EC)

Implementation Plan for the years beyond the project end.:

= Opening the door for full European coverage
= Provision of specifications & technology free of charge

= Sustainability of actions after EC funding by EuroGeographics
and BKG

= Further funding possibilities will be discussed with EC
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Spiral engineering process for 2006 - 2008
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Phased implementation

Objectives:

= To connect 15 countries/NMCAs to the EGN infrastructure
within the eContentplus-funded project duration.

» To subsequently phase in the NMCAs for the development

& testing phase of the EGN infrastructure & services across
the project duration.
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Phased implementation

end of the eContent+
project duration

15 NMCAs =
AT, CY, CZ,
DE, ES, FI, FR,
HU, LT, LV, NL,
NO, SI, SK, TR

Phase Initiation Development & testing 1st Implementation
. . . & completion
I 1 I
Sep 06 Apr 07 Jan 08 Feb 09
Kick-off

Implementation
& sustainability

v
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Phased implementation

Next steps:

= Qrganization of an IT-Meeting on Security issues,
in April / May 2007.

= EGN Consortium will send NMCAs a Repty-Backtetter -> MoU,
NMCAs provide confirmation after IT-Meeting

= Participation in the workshop on Implementing Pan-European

EGN Web services In November 2007.
- ‘Analysis of the state of the art: issues for implementing EGN’

= Creating a User Testing Component
(for the testing phase) very likely until December 2007.
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... We need your cooperation!!!

Thank you for your attention

Dr. JOrn Sievers Pier-Giorgio Zaccheddu

EuroGeoNames-Project Coordinator EuroGeoNames Project Manager

Bundesamt fur Kartographie und Geodasie (BKG)
Richard-Strau3-Allee 11
D-60598 Frankfurt am Main

joern.sievers@bkg.bund.de
pier.zaccheddu@bkg.bund.de
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