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	Item
	Lead

	25th October
	Day 1
	

	9:00 – 9:15
	Opening of the meeting
	Host Organisation 

	9:15 – 9:45
	Introduction, Main decisions from Brussels - main objectives and outstanding actions, Presentation of Quality Practitioner Certificates , Report from CC meeting in London, Future plenary meetings
	Carol Agius

	9:45 – 10:15
	News from Head Office
	Antti Jakobsson

	10:15 – 10:45
	Coffee break
	

	10:45 – 11:15
	Feedback questionnaire -- Results
	Celia

	11:15 – 12:15
	National reports
	Gunhild Lönnberg

	12:15 – 12:30
	National Reports (selection of future presentations)
	Gunhild Lönnberg

	12:30 – 13:30
	Lunch
	

	13:30 – 13:40
	Introduction to the Themed Plenary Session – DEM/DTM
	Claude Luzet

	13:40 – 14:10
	Improvement of the French national elevation model : specifications, sources, methods, quality issues
	Gilles Martinoty

	14:10 – 14:40
	EuroDEM 
	Michael Hovenbitzer

	14:40 – 15:10
	A study on DEM qualification principles and methods
	Floryne Roche

	15:10 – 15:30
	Coffee break
	

	15:30 – 16:00
	TBC
	Ioannis Kavadas

	16:00 – 16:30
	 le “ plan Rhône ” , a partnership for a 20cm accuracy 2m grid DEM on the Rhône river basin for flood prevention and sustainable development
	Florian Thomas

	16:30 – 17:00
	Informal discussion and thoughts on DTM presentations 
	

	17:00 – 17:15
	Wrap up
	

	
	End of day
	

	
	
	

	26th October
	Day 2
	

	9:00 – 9:30
	Host presentations -- TBC
	IGN-F

	9:30 – 10:00
	National presentation from Ireland: 

“Embedding effective management systems in public sector organisations”
	Ken Noble

	10:00 – 10:30
	National presentation from Poland: 

“Re-writing of spatial data models”
	Marcin Grudzien

	10:30 – 11:00
	Coffee break
	

	11:00 – 12:00
	ESDIN – Progress and results
	Antti Jakobsson

	12:00 – 12:30
	ISO Standard Updates – ISO 19157 & ISO 19158
	Antti Jakobsson

	12:30 – 13:30
	Lunch
	

	13:30 – 13:45
	Introduction to Group Work:

Data Quality in INSPIRE – Discussion Paper

Data quality in INSPIRE: from requirements to

metadata
	Christina Wasström

	13:45 – 16:00
	Breakout session

Group work (aiming for 3 groups)
	Heinz Bennat, Claude Luzet, Georg Topf

	
	Coffee break during breakout session
	

	16:00 – 17:00
	Presentations of group work and discussion
	Heinz Bennat, Claude Luzet, Georg Topf

	17:00 – 17:15
	Wrap up
	

	
	End of day
	

	19:30
	Official Dinner
	


	27th October
	Day 3
	

	9:00 – 10:00
	(Benchmarking) Quality Audit of the ERM
	Carol Agius

	10:00 – 10:15
	Status of INSPIRE
	Christina Wasström

	10:15 – 10:45
	Coffee break
	

	10:45 – 11:00
	Update to Terminology
	Ourania Mavrantza 

	11:00 – 11:45
	Improving Q-KEN communications:

Topic for next webinar, Forum and website, Website index
	Carol Agius

	11:45 – 12:15
	Long Term Plan
	Carol Agius

	12:15 --12:30 
	QKEN Conclusions and agreed actions
	Carol Agius

	
	End of Meeting
	

	12:30 – 13:30
	Lunch 
Followed by optional visit to IGN Museum & Map Library
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