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“Citizens Rights to the Real Property”
30th November – 1st of December 2009 - Chisinau, Moldova

Scope and preliminary program
Main themes of the Conference:

· What Real Property Rights means in reality in the South Eastern European and Central Asian countries? What the importance? How much citizens have knowledge why Cadastre is important for them? Could Cadastre help for the poor, for the minorities for the women to be aware? Cadastre and the security of the Rights.
· What comes first: the hen or the egg: the rights or the map? What could make a difference – more legal regulation or better accuracy? How much is it important for the owner being more punctual – value for the money? Who pays for the centimetres? Does it worth?
· The Donors’ involvement in the Region, and the transfer of the best practices. How does it work? What is important for the countries and what for the donor organizations? How to merge the views? What could work and what not – what are the current experiences? Wishes and financing possibilities. 
· The angles of the sustainability. Cadastre as a business? How could you do it? Could it be done in this region? Being costumer oriented - could it be thought? The Role of the marketing, the communication and the risk management. Taxation, Valuation – could citizens be convinced about the positive sides? The Quality Control (in the services and in the products) – as a road for the trust of citizens. Do we need to train our people about these topics? 
· Shall not mystify – let’s look at the technology! Our life could be so much easier, than 10 or 5 years ago!  What open source software could do for us? e-Cadastre is an important part of the e-Governance: use the knowledge, the tools! The Internet, the Intranet and the GIS – do not struggle with old technologies. What is the cheapest and still best solution? Transferring old data. The challenges of not loosing data and being up to date. How to deal with Borders, permissions, political situations? 
November 30 2009, Monday  

10:00


Opening and Key Addresses
What Real Property Rights means in reality in the South Eastern European and Central Asian countries? How and why is it relevant? What is the key issue for the key-note speaker?
Alexandr Bannicov - Agency for Land Relations and Cadastre, General Director
Government of the Republic of Moldova Representative
SIDA / Embassy of Sweden, Representative
European Commission representative
World Bank representative
UN-FAO / UNECE-WPLA
12:00-13:00
Lunch break
Opening the exhibition – for the whole conference the exhibition will be open. Technical presentation at the boots. 

Small workshops could be scheduled for exhibitors
13:00-14:30
I A Panel - What comes first: the hen or the egg: the rights or the map?

Keynote speeches
Experience in Moldova – legal and technical challenges
FIG experiences
The Norwegian approach
Does EU have a guideline? Rules for data protection issues
Questions / Discussion – development the main lines for the next sessions.

14:30-15:00

Coffee Break 
15:00- 17:00
1/a – 1/c Parallel Sessions: Interactive workshops 
  The Rights and the Maps
· How much citizens have knowledge why Cadastre is important for them? Could Cadastre help for the poor, for the minorities, for the women: to be aware? Cadastre and the security of the Rights.

· What could make a difference – more legal regulation or better accuracy? How much is it important for the owner being more punctual – value for the money? Who pays for the centimetres? Does it worth?

· Taxation, Valuation – could citizens be convinced about the positive sides? The Quality Control (in the services and in the products) – as a road for the trust of citizens. Do we need to train our people about these topics? 

17:00
- 18:30
 
I B Panel session



Reporting back from the workshops

Questions from each session to the others (previously appointed interviewers from sessions)

Drawing Conclusions – summaries 
19:00
- 

Dinner  at the conference venue
Tuesday, December 1st, 2009 

08:15


Exhibition - Discussions - pre-sessions period
09:00
II A Panel – The Financing Instruments: possibilities, challenges.         Sustainability – business approaches.
· Moldavian Experiences

· Governmental agencies presentations:
· Could be the “best practices” transferred? 
· What is best for a country? 
· Could be the business tools - marketing, communication, risk management, business plan – used by Cadastre Agencies?
10.30-11:00

Coffee break 
11.00 – 12:30
II B Panel

· Donors and political organization presentations

· Round Table discussions – moderated round-interview.  
· Open discussion - Questions collected already previously during the day, and during the discussion. Also could be asked directly. 

Which instrument could be used for what? What is the common interest? How efficient are the current practices? Why is sustainability always a key issue for any project?
12.30 – 13:30

LUNCH Break 

13:30-15:00
           III/a – III/c Parallel Sessions – Let’s look at the technology! 
· Open source software; e-Cadastre - e-Governance: the knowledge, the tools

· The Internet, the Intranet and the GIS. Modern tools: how to involve the mobiles?

· GIS, databases – from the point of INSPIRE. Where is the region now, what has to be reached?
15:00-15:30

Coffee Break 

15:30- 17:00
       
III panel - What is foreseen in technology? What comes next? 
· The Moldavian Experience – the current project technical sides
· Reporting back, summaries from the workgroup sessions

· Questions / Discussion – questions for workshop participants
17:00
- 18:30
 
Closing Session



Conclusions of the Conference – Approaches for the future
Closing of the Exhibition – the Most Interesting Exhibition Award

The best Presenter and The Most Active Participant Award
Closing Remarks – Alexandr Bannicov
19:30 - 

Gala Dinner and Party 

[image: image6.png]



PAGE  
	2006-2009
	Technical Assistance to Support 

Moldova First Cadastral Project 

at the Agency of Land Relations and Cadastre of Republic of Moldova 
	[image: image3.jpg]% Sida






1

[image: image3.jpg][image: image4.jpg][image: image5.jpg]


